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HAZWOPER training is example of joint 

cooperation in real-world environment 

     Members of NS Newport assigned to Port Operations undergo annual 
HAZWOPER training required by the Occupational Safety and Health 
Administration (OSHA) last Friday inside their building on Pier 2.  NS 
Newport Fire Department assisted with the training, as they would in the 
event of a real world contamination onboard the installation.  Port 
Operations routinely train on booming and containment of fuel and oil 
spills potentially resulting from one of the many ship movements 
alongside the pier annually.  
    HAZWOPER is an acronym which stands for Hazardous Waste 
Operations and Emergency Response.  
    According to OSHA, the HAZWOPER standard applies to five groups 
of employers and their employees and specifically includes any 
employees who are exposed to hazardous substances and who are 
engaged in several operations including clean-up, treatment, storage and 
disposal of hazardous waste. In addition, workers involved in an 
emergency response operation dealing with hazardous waste and 
workers who have to perform duties at a waste site where hazardous 
contamination are equally expected to be fully trained and protected. 
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AROUND THE  REGION...  

NAVSTA Newport Public Affairs Office  
PAO Office Line: (401) 841-3538 
Base Condition Line: (401) 841-2211 
E-Mail: NWPT_ContactUs@navy.mil  
 
Command and Staff 
Capt. Ian L. Johnson, Commanding Officer 
Lisa Rama, Public Affairs Officer 
Cmdr. Corey Barker, Public Affairs Officer 
Kalen Arreola, Public Affairs Specialist 
 
Operational and Exercise Impacts are often 

communicated to the public 
first using the installation 
social media outlets: 

¶ FB: Facebook.com/
NAVSTANewport 

¶ Twitter: @NAVSTANEWPORTRI 

¶ Instagram: @navstanewportri 

¶ LinkedIn: LinkedIn.com/company/navstanewport 
 
DISCLAIMER: The Department of the Navy does not 
endorse and is not associated with the non-federal 
entities in this publication. 

 
INSTALLATION 

HOUSING 

SERVICE 

CENTERS 

RHODE ISLAND 

Naval Station Newport 

690 Peary Street 

Newport RI 02841 

Hours: Mon-Fri  from 

7:30 a.m. - 4:30 p.m. 

(401) 841-4545/4111 
newporthousing@navy.mil 

 

CONNECTICUT 

Naval Submarine Base 

New London 

PO Box 23 

Groton, CT 06349 

Hours: Mon-Wed & Fri 

from 8 a.m. - 4 p.m.; 

Thu 8:30 a.m. -  4 p.m. 

(860) 694-3851 

Toll Free:  

(877) 843-5236 
Housing.nsbnl.fct@navy.mil 

mailto:nwpt_contactus@navy.mil
http://www.facebook.com/navstanewport
twitter.com/navstanewportri
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AROUND THE STATION ...  

Naval Undersea Warfare 
Center Public Affairs 
 
Cmdr. Michael A. 

Woodcock assumed 
responsibility as officer-in-
charge (OIC) of the Naval 
Undersea Warfare Center 
(NUWC) Division Newport 
Atlantic Undersea Test and 
Evaluation Center (AUTEC) on 
Friday, Feb. 15, in a ceremony 
held on Andros Island in the 
Bahamas. Woodcock relieved 
Cmdr. Craig Shillinger, who 
has been OIC at AUTEC since 
Sept 27, 2016. 
AUTEC provides three-

dimensional instrumented 
operational areas in a real 
world environment to satisfy 
research, development, test and 
evaluation requirements and 
operational performance 
assessment of war fighter 
readiness in support of the full 
spectrum of maritime warfare. 
Woodcock was raised in 

Warr Acres, Oklahoma and 
enlisted in the U.S. Navy in 
August 1988. Upon 
completion of recruit training, 
he attended Machinistôs Mate 
ñAò School in Orlando, 
Florida, and then completed 
Basic Enlisted Submarine 
School in Groton, Connecticut, in November of 1989.  
His enlisted tours of duty include: USS Georgia 

(SSBN 728) in Bangor, Washington, as an Auxiliary 
Division mechanic where he earned his submarine 
warfare qualifications; Trident Refit Facility in Bangor, 
as an outside Machinery Repairman on Trident and 
special projects submarines; USS Florida (SSBN 729) in 
Bangor, as the Auxiliary Division leading petty officer; 
and USS Asheville (SSN 758) in Pearl Harbor, Hawaii, 
as the leading chief petty officer, which included a 
homeport move to Bremerton, Washington, in December 
2001 where he coordinated the Depot Modernization 
Period. 

Following 
commissioning to 
ensign in August 2002 
through the Limited 
Duty Officer program, 
he served as damage 
control assistant and 
auxiliaries division 
officer on USS Emory 
S. Land, in 
LaMaddelena, Italy, 
where he earned his 
surface warfare officer 
qualifications. He 
transferred to San 
Diego, California, in 
March 2005 to the 
floating dry-dock, 
Arco (ARDM-5), 
where he served as 
docking officer. In 
May 2008, he reported 
to USS Frank Cable 
stationed in Guam as 
the main  
propulsion assistant 
until its conversion to 
the Military Sealift 
Command in April 
2010. In May 2010, he 
served as the 
mechanical branch 
officer at Naval 
Intermediate 
Maintenance Facility, 
Pacific Northwest, in 

Bangor.  
In June 2011, he returned to the floating dry-dock, 

Arco, in San Diego, California, where he served as the 
executive officer.  
He reported to Naval Special Warfare Logistics and 

Support Unit THREE in November 2013, located in 
Pearl City, Hawaii, where he served as the repair officer 
of SEAL delivery vehicles and dry deck shelters. His 
most recent duty was as the Weapons Repair Officer at 
Trident Refit Facility, Kingôs Bay, Ga., from September 
2016 to November 2018. 
Shillinger is retiring and moving back to Kings Bay 

with his wife Judy.  

Change of charge ceremony held at NUWC Division 

Newportôs Atlantic Undersea Test and Evaluation Center 

Cmdr. Michael A. Woodcock assumed 
responsibility as officer-in-charge (OIC) of the 
Naval Undersea Warfare Center (NUWC) Division 
Newport Atlantic Undersea Test and Evaluation 
Center (AUTEC) on Friday, Feb. 15, in a 
ceremony held on Andros Island in the Bahamas.  
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AROUND THE STATION ...  

U.S. Naval War College and Harvard seek to improve access 
to surgery around the world. 

NWC Public Affairs   
NEWPORT, R.I. ï U.S. Naval War 
College (NWC) hosted 21 distin-
guished visitors from Harvard Medi-
cal School for a disaster-response 
simulation on Jan. 31 as part of a bur-
geoning academic partnership fo-
cused on improving humanitarian re-
sponse and access to essential surgi-
cal care during natural disasters and 
complex emergencies. 
    ñThis partnership represents a 
unique opportunity for both parties to 
benefit from the experience, perspec-
tive and expertise of the other,ò said 
Dr. John Meara, director of the Pro-
gram in Global Surgery and Social 
Change (PGSSC) at Harvard Medical 
School as well as the plastic surgeon-
in-chief of the Department of Plastic 
& Oral Surgery at Boston Children's 
Hospital. 
    As both an academic and a medical 
practitioner, Meara has a unique in-
sight into the surgical needs faced by 
communities around the globe. 
ñNearly 5 billion people worldwide 
have no access to essential surgical 
care,ò Meara said. ñWe are very fa-
miliar with the role that governments 
and NGOs (nongovernmental organi-
zations) play in the provision of 
emergency surgical care. However, I 
was not as familiar with the role of 
the military during humanitarian 
emergencies, and it was a fascinating 
experience to learn about their ap-
proach, their strengths and limita-
tions.ò 
    Dave Polatty, director of the Hu-
manitarian Response Program (HRP) 
at NWC, said the PGSSC staff and 
Paul Farmer Global Surgery Fellows 
on Mearaôs team are uniquely talent-
ed. 
    ñWeôre incredibly excited about 
future collaborations with PGSSC. It 
is an honor and a privilege to have 
the opportunity to partner with such 
an inspiring and knowledgeable 
group of professionals who are al-

ready making so many positive influ-
ences through their own specialized 
work, and yet are still willing to col-
laborate with others to have an even 
larger impact,ò Polatty said. 
    ñAs we face myriad daunting hu-
manitarian crises around the world 
where surgical interventions and hu-
manitarian health action are essential 
to helping vulnerable people, I know 
that partnering with PGSSC is going 
to help us strengthen humanitarian 
civil-military coordination from a 
medical perspective.ò 
    The PGSSC team is currently en-
gaged in projects far from its Boston 
office designed to strengthen local 
surgical capacity, improve cost effec-
tiveness and clinical outcomes, and 
implement innovative technologies in 
resource-limited settings. 
     That means Mearaôs team has no 
lack of exposure to challenging envi-
ronments. They are currently engaged 
in projects in Brazil, Ethiopia, Guin-
ea, Haiti, India, Pakistan, Peru, 
Rwanda, Tanzania, Uganda, Zimba-
bwe, Laos and Cambodia. 
    The simulation, which was held in 
NWCôs historic Mahan reading room, 
challenged PGSSCôs seasoned staff 
and surgery fellows to use military 
platforms and protocols to coordinate 
a humanitarian operation in response 
to a notional hurricane in South 
America. 
    During an informal debrief follow-
ing the half-day simulation, the 
PGSSC participants shared their ob-
servations as well as a wide range of 
potential areas for shared research. 
    Multiple participants noted the 
unique value of experiential learning 
for immersion in a new field. 
    ñThe disaster simulation gave an 
experience that simply cannot be 
learned in a lecture setting,ò said 
Rolvix Patterson, a PGSSC research 
associate from Tufts School of Medi-
cine. ñDisasters are inherently con-
fusing and logistically difficult. I was 

able to experience a fraction of that in 
this simulation while I managed new 
problems and potential solutions.ò 
    Kathryn Wall, program coordinator 
for PGSSC, said this event and part-
nership with HRP offers a unique op-
portunity to expand the efforts of 
global surgery. 
    ñThe resources that the military 
commands and the efficiency with 
which they can be mobilized is un-
paralleled by other aid organiza-
tions,ò she said. ñDuring disaster re-
sponse, as well as long-term engage-
ments, the military skillset affords 
unique opportunities for the armed 
forces to conduct operations in a 
manner that supports and enhances 
local surgical systems.ò 
    As the event came to a close, 
Meara shared his thoughts with the 
audience about the tangible value of 
the collaboration. 
    ñEach field approaches systems 
development in slightly different 
ways, but we have similar goals when 
it comes to aid ï quick restoration of 
baseline health and improved re-
sponses in the future,ò he said. 
ñWhile the global surgery community 
is best equipped to address issues of 
surgical access outside of the disaster 
setting, HRP faculty provide military 
expertise on what happens during and 
after a disaster,ò Meara said.  
    HRP and PGSSC staff and fellows 
plan to conduct collaborative research 
and publish multiple articles in the 
coming year on the intersections be-
tween military humanitarian assis-
tance and disaster response opera-
tions, humanitarian civil-military co-
ordination and increasing global ac-
cess to essential surgical care. 
    Naval War Collegeôs College of 
Maritime Operational Warfare. Its 
goal is to improve the U.S. Navyôs 
and international militariesô effective-
ness in conducting humanitarian as-
sistance and disaster response opera-
tions. 

https://www.pgssc.org/
https://www.pgssc.org/
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AROUND THE STATION ...  

The Newport Navy Exchange 
Complex is comprised of seven retail 
locations and a Navy Lodge.  Each 
store is unique in assortment and 
support to our military customers.   
The Newport NEX employs an 

average of 130 associates.  Of these 
130 associates, 36 are military 
spouses or dependents.  The NEX is 
a non-appropriated Department of 
Defense operation.  Being non-
appropriated allows NEX to give a 
percentage of their profits to support 
local Morale, Welfare, and 
Recreation programs here on base. 
NEXCOMôs mission is to 

provide authorized customerôs 
quality goods and services at a 
savings and to support Navy quality 
of life programs for active duty 
military, retirees, reservists and their 
families.  
NEXCOMôs parent command is 

the Naval Supply Systems 
Command. NEXCOM provides 
oversight for 104 NEX complexes 
made up of more than 300 individual 
stores, 40 Navy Lodges, 161 ships 
stores, the Navy Clothing Textile and 
Research Facility, Uniform Program 
Management Office, and Personal 
Telecommunications Services, which 
provides personal telephone and Wi-
Fi services afloat and ashore.   
The Newport NEX began its 

$8.7m renovation in May 2017.  The 
entire store is being renovated with a 
projected completion date of late 
spring 2019.  Numerous updates, 
including a new customer service 
and checkout area, a decorative 
staircase which was added to create 
better access to the second floor, and 
a brand new sight and sound 
department.  A 14-door cooler and 
beer cave was installed to support the 
transfer of the package store over to 
the main store.   
NEX Newport held 2 days of 

events for the International Seapower 
Symposium late last summer.  The 

first day ñTaste of New Englandò 
was filled with tastings of local food 
and drink for the delegates and their 
families.  On the second day the 
exchange held a shopping day 
special for the spouses.  Both events 
were very successful and sales 
generated exceeded the previous 
years by 1.29 percent. 
NEX Newport is also utilized as 

a training exercise venue to help 
naval station personnel sharpen their 
military skills in the event of a real-
world emergency situation.  An 
active shooter drill was conducted by 
Naval Station Newport Security on 
Sept. 27 and Oct. 24.   
The Joint Police Response Active 

Shooter drill in October was 
conducted with Middletown, 
Newport, Portsmouth, and State 
Police participating, along with base 
security forces and NCIS.  The drill 
included 25 Marines that stood in as 
ñcustomersò for training purposes.   
NEX partnered with the Naval 

War College and opened a Green 
Beans Caf® inside Hewitt Hall on 
Oct. 22.  The new caf® has an 
expanded assortment of coffee, 
pastries, sandwiches and salads for 
the NWC faculty and its students.   
Navy Gateway Inn and Suites 

(NGIS) opened in Nov. 2018 and 
NEX Newport opened a new 24/7 
Micro Mart inside the hotel. 
NEX Newportôs uniform centersô 

mission is to provide, in cooperation 
with our business partners, 100 
percent availability of approved, 
certified, highest-quality uniforms 
and professional tailoring at the 
lowest possible price for the military 
customer.   
One of the improvements was the 

addition of a state-of-the-art Body 
Scan Machine, which allows for size 
predictions for both Navy Working 
Uniform (NWUôs) and Service Dress 
Uniforms.  This machine drastically 
reduces the time used for each 

individual student to be measured by 
a tailor. 
Another breakthrough addition to 

the uniform center was a new 
Vanguard Kiosk, which allows 
customers to quickly browse uniform 
items and order any Vanguard items 
they may need. 
The NEX hosted the Naval 

Academy Preparatory School 
(NAPS) family day on July 23.  The 
NEX setup a mini ñshopò at the John 
H. Chaffee Fitness Center, selling 
NAPS and Navy Pride souvenirs to 
incoming NAPS students and their 
families.    
The Newport uniform center held 

five chief petty officer events 
throughout the month of August to 
congratulate the promotions of many 
new chiefs.  They also issue 
uniforms to more than 4,000 students 
coming into both the Officer 
Development and Officer Candidate 
School programs. 
Some of the additional services 

the NEX offers include:  western 
union; a barbershop; vending 
machines located throughout the 
base; a small selection of flowers; 
Blue Rhino LP Gas located at 
Bayside Mini Mart and Greene Lane; 
discounts on PODs storage units and 
a discount tire program! 
Their dedicated associates are 

committed to providing exceptional 
customer service to all active duty 
military, retirees, and incoming 
students aboard the installation. 

Newport Navy Exchange supports military,  

families in unique ways 
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AROUND THE STATION ... 

Logisticians find unmatched internship opportunity in the  
Naval Acquisition Development Program 

Navigating the opportunities at 
the Naval Undersea Warfare Center 
(NUWC) Division can be 
challenging. With so many 
departments, programs and projects, 
it could take years to find the right 
career path. 
Three NUWC Newport 

logisticians were able to find their 
career paths through the Naval 
Acquisition Development Program 
(NADP). These paid entry-level and 
journeyman internships offer the 
ability to rotate through different 
departments and positions with the 
added bonus of travel and rapid 
advancement for those interested in 
the acquisition, logistics and 
technology programs that support of 
the Navy. 
Phil Campo Jr. of Warwick and 

Taylor Velasco, of Portsmouth, both 
in the Undersea Warfare Weapons, 
Vehicles, and Defensive Systems 
Department and Veronica LaFleur, of 
Acushnet, Mass., who works in the 
Sensors and Sonar Systems 
Department, are about to graduate 

from the two-year, entry-level NADP 
internship.  
Marie Bussiere, head of the 

Undersea Warfare Combat Systems 
Department, guided them as NUWC 
Newportôs career field manager for 
the NADP. 
Velasco graduated from 

Northeastern University in 2011 and 
began working at NUWC Newportôs 
Undersea Warfare Weapons, 
Vehicles, and Defensive Systems 
Department as a contractor. After a 
few years, his branch head suggested 
the NADP internship as a way of 
getting a government job. He applied, 
was accepted into the two-year 
program in 2017, and will graduate in 
March.  
ñThe way the program works is 

you can end up anywhere,ò Velasco 
said. ñThereôs a lot going on at 
NUWC and you may never see it. 
This program lets you see whatôs 
happening.ò 
After graduating from the 

University of Rhode Island in 2013, 
Campo began working at Ocean State 

Job Lot headquarters doing work in 
systems engineering. He found out 
about the NADP from his father, who 
is a NUWC employee. He was 
accepted as an intern and began 
working in NUWC  Newportôs 
Undersea Defense and Intelligence 
Support Division doing logistics 
support for surface ship torpedo 
defense, which includes warehousing, 
sparing and inventory.  
ñIôve become very familiar with 

the pillars of logistics,ò Campo said.  
After working as an Army 

logistician for 20 years, Veronica 
LaFleur got a job at Good Samaritan 
Hospital in Brockton, Mass. She 
found work in the private sector to be 
a big adjustment after military work. 
Her sister-in-law, a NUWC employee 
and former NADP intern, alerted her 
to the NADP internship opportunity, 
and soon LaFleur was accepted into 
the program and working in the 
towed array depot in NUWC 
Newportôs Sensors and Sonar 
Systems Department.  
All three interns agree that the 

experience of rotating through 
different departments was invaluable.  
ñThe biggest thing for me was the 

rotation in the Ranges, Engineering 
and Analysis Department and seeing 
how different the departments 
operate,ò Velasco said. ñItôs different 
hardware and a different way of 
doing things. With the Ranges, 
Engineering and Analysis 
Department, I got to do some 
research and development on projects 
and some onsite testing at Dodge 
Pond, located in New York.ò 
Both Velasco and Campo did a 

rotation in the Undersea Warfare 
Combat Systems Department that 
brought them to facilities in Groton 
and New London, Conn., where they 
got to see more in-depth work on the 
construction of a Virginia-class 
submarine.  

Phil Campo Jr. of Warwick, R.I (above left), who works in the Naval 
Undersea Warfare Center Division Newport (NUWC Newport) 
Undersea Warfare Weapons, Vehicles, and Defensive Systems 
Department, is one of three employees about to graduate from the 
two-year, entry-level Naval Acquisition Development Program. 
Veronica LaFleur (above right, from left) of Acushnet, Mass., who 
works in the Sensors and Sonar Systems Department, and Taylor 
Velasco of Portsmouth, R.I., from the Undersea Warfare Weapons, 
Vehicles, and Defensive Systems Department, are about to graduate 
from the two-year, entry-level program (photos by Dave Stoehr, 
McLaughlin Research Corp.) 
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BZ SHIPMATES ... 

Mike Knecht, of Stuart, Florida, 
Naval Undersea Warfare Center 
(NUWC) Division Newportôs range 
manager for the Atlantic Undersea 
Test and Evaluation Center 
(AUTEC) in the Bahamas, has 
received the Department of the Navy 
Meritorious Civilian Service Award. 
The third highest Navy honorary 
award recognizes meritorious 
civilian service contributions that are 
of high value or benefit to the Navy.  
Over the past 35 years, Knecht 

has built a well-deserved reputation 
as a highly capable technical leader 
at AUTEC as team leader for test 
operations and competency head for 
Atlantic testing and operations. 
Knecht has risen to the challenges of 
managing these dynamic and 
responsible positions concurrently.  
Throughout his career, Knecht 

has consistently demonstrated his 

skills in coordinating and 
executing complex test events 
for critical U.S. Navy and 
Allied Forces and in times of 
crisis such as the stabilization 
and recovery efforts associated 
with Hurricane Matthew in 
2016. His expertise and 
leadership have contributed to 
the world-class reputation 
AUTEC enjoys today.  
Knecht was presented with 

the award by NUWC Division 
Newport Commanding 
Officer Capt. Michael 
Coughlin and Eric Spigel, 
head of NUWC Newportôs 
Ranges, Engineering and 
Analysis Department, during 
a ceremony held on Feb. 13 at 
West Palm Beach, Fla. 
Knecht plans to retire on 
March 2, 2019. 

NUWC Division Newportôs AUTEC range manager earns Meritorious 

Civilian Service Award 

Mike Knecht (center), range manager for 
the Naval Undersea Warfare Center 
Division Newportôs Atlantic Undersea 
Test and Evaluation Center in the 
Bahamas, was presented with the DoN 
Meritorious Civilian Service Award by 
Division Newport Commanding Officer 
Capt. Michael Coughlin (right). His wife, 
Barbara (left), attended the Feb. 13 
ceremony held in West Palm Beach, 
Florida. (U.S. Navy photo) 

NUWC Division Newport engineer receives 

DON Meritorious Civilian Service Award 

By Jeff Prater 
Naval Undersea Warfare Center 
Public Affairs Office 

Thomas Perron, of Niantic, 
Conn., an engineer in the Naval 
Undersea Warfare Center (NUWC) 
Division Newportôs Platform 
Acquisition Division of the Undersea 
Warfare Combat Systems 
Department, was presented with the 
Department of the Navy Meritorious 
Civilian Service Award by Edwin 
Rahme of the Virginia-class 
Submarine Program Office (PMS 
450) during a ceremony held on Jan. 
24 at Progeny Corp. in Groton, Conn.  
The citation, signed by Program 

Executive Officer, Submarines, Rear 
Adm. David Goggins reads: 
ñYour tenure as trials manager for 

the Virginia-class test and evaluation 
(T&E) program at NUWC has been 
characterized by your skilled 
leadership, technical acumen, 
constant drive toward efficiency and 

total commitment to the fleet. You 
met and exceeded T&E 
requirements for all new 
construction submarines in the 
Virginia-class fleet and worked 
diligently to improve process 
efficiency.  
You performed all this while 

driving innovations and 
guaranteeing T&E accuracy to 
ensure that the U.S. Navy was 
provided with significant 
advancements in platform and 
warfare capabilities.  
You conducted yourself with 

the utmost professionalism and 
confidence when shepherding to 
completion all dockside and at-sea 
events. You simultaneously 
undertook numerous collateral 
responsibilities that benefited not 
only the Virginia-class team, but 
many other organizations. Your 
tireless work ethic and strong sense 

of duty has gained you the respect of 
supervisors, colleagues, collaborators 
and staff. 
ñYour continued leadership and 

unswerving dedication has been of 
substantial benefit to the submarine 
fleet, the U.S. Navy and the nation.ò 

Edwin Rahme (from left), presented 

Thomas Perron, with the DoN 

Meritorious Civilian Service Award 

(MCSA) during a ceremony held at 

Progeny Corp. in Groton on Jan. 24. 
(U.S. Navy photos by Rich Allen, McLaughlin 

Research Corp.)  
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FLEET AND FAMILY SUPPORT ... 

Fleet & Family Support Center seeks volunteer help 

FFSC is looking volunteers willing to give some of their time greeting  

customers, answering the telephone and performing some light admin work 

beginning mid-March through mid-June.  Volunteers must be 18 or older 

and have installation access AND enjoy working with people.  FFSC is  

located in building 1260, right beside the Navy Federal Credit Union and 

they are open Monday through Friday, 7:30 a.m. to 4 p.m.  Any amount of 

time would be appreciated.  For more information, just stop in their office 

or call (401) 841-2283 and just say ñIôd like to help.ò  Thank You 
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AT THE CLINIC ... 

By Vice Adm. Forrest Faison 
U.S. Navy Surgeon General and Chief,  
U.S. Navy Bureau of Medicine and Surgery 

 
Military medicine, including 

Navy Medicine, is undergoing some 
of the most significant changes in 
decades. From changes mandated by 
Congress, to Department of Defense-
directed reforms, we have an 
opportunity to successfully navigate 
these changes and improve Navy 
Medicine to support our Navy and 
Marine Corps. In doing so, our focus 
will be on three major areas: a 
renewed emphasis on readiness, the 
next fight, and reorganization. 

 
Focusing on the next fight 
First, Navy Medicine is not a 

building, nor is it just peacetime 
healthcare. Navy medicineôs priority 
is being ready to go and save lives 
where it counts, when it counts.  
For the past 18 years, the heroic 

service and sacrifices of our hospital 
corpsmen, nurses and doctors on the 
battlefield, have resulted in 
unprecedented combat survival rates. 
As we look to the future and the 
possibility of peer or near-peer 
adversaries, it will be a different fight 
and it is clear we cannot assume the 
same advantages we have enjoyed. 
As the military moves toward 

more distributed operations, casualty 
care and survival, may depend on the 
individual medical personnel on a 
ship or in a unit, potentially for 
extended periods of time. The 
readiness of every single member of 
the Navy Medicine team is 
paramount to combat survival in the 
future.   

 
Renewed emphasis on readiness 
You may have heard about the 

transfer of management and 
administration of our military 
treatment facilities (MTFs) to the 
Defense Health Agency (DHA). 
These transfers are slated to occur in 
phases over the next several years. 

Phase one started last 
October and, for Navy, 
was the transfer of Naval 
Hospital Jacksonville and 
its branch clinics. So far, 
that transition is going 
well. 
For beneficiaries, the 

bottom line is the 
transition of the MTFs to 
the DHA shouldnôt cause 
you to experience any 
significant changes.  
If youôre a patient at a 

Navy facility, youôll still 
continue to receive high 
quality medical care. 
While the transfer of 

medical clinics continues, 
the Navy is simultaneously standing 
up new commands, Navy Medicine 
Readiness and Training Commands 
(NMRTC), at each location. 
Currently, our military medical 

personnel are assigned to platforms 
(such as a ship). While they are not 
on a deployment, they will take care 
of Sailors, Marines, their families, 
and retirees. As the NMRTCs stand 
up across the enterprise, our military 
medical personnel will continue to be 
assigned to platforms, but with duty 
at the NMRTC. The goal is a 
command dedicated to tracking how 
our medical personnel develop and 
maintain operationally relevant skills 
and competencies ï those useful on 
the battlefield. 

 
Navy Medicineôs new 

organization 
As Navy Medicine establishes 

these NMRTCs, we are also 
restructuring our headquarters ï 
called the Bureau of Medicine and 
Surgery ï and our regions, which are 
currently designed to manage Navy 
MTFs on the East and West Coasts, 
and all of our other subordinate 
commands around the globe. Navy 
Medicine East and West will be 
replaced by Medical Forces Atlantic 
and Pacific, respectively, and will 

focus exclusively on readiness for 
our Navy and Marine Corps. We are 
also exploring changes at our third 
ñregionalò command ï Navy 
Medicine Education, Training and 
Logistics Command ï to ensure 
continuity in our training and 
functional command missions. 
As we undergo this 

transformation, I want to share three 
commitments that we will keep. First, 
we will continue to ensure our Sailors 
and Marines are medically ready for 
the fight tonight. Second, we are 
going to set the DHA up for success 
during and after transition ï we 
cannot be successful if they are not 
successful. And finally, we will do 
right by all the members of our Navy 
Medicine family ï both military and 
civilian ï by keeping them fully 
informed as decisions are made and 
we move forward. 
Change can be challenging and 

sometimes daunting. It can also be 
good if it provides new opportunities 
to do things better, refocus on 
priorities, make more of an impact 
and help those we are privileged to 
serve. Change is part of life. In 
medicine, we know this better than 
most because our profession is 
always changing, always improving, 
always moving forward.  

Building Navy Medicineôs Future: Taking a bearing 

JACKSONVILLE, Fla. (Oct. 26, 2018) Hospital 
Corpsman 3rd Class Gisell McVey, a respiratory 
technician onboard Naval Hospital Jacksonville, 
performs a pulmonary function test on a patient. 
(U.S. Navy file photo by Jacob Sippel) 
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Lilly was our easy 
child.  
As a baby, she sat 

contentedly on my hip 
while I did home 
therapy with her 
developmentally 
delayed older 
brother, or while I 
argued with her 
stronger-willed big sister. In school, 
Lilly made friends easily at every 
duty station. Her teachers would 
move Lillyôs desk away from her pals 
to stop her from chatting, but she 
would simply strike up new 
conversations with whomever sat 
nearby.  
One afternoon while stationed in 

Germany, I raced out of our base 
apartment to our minivan, because I 
had forgotten to pick Lilly up from 
elementary school, and it was raining. 
Gunning the engine up a hill, I saw 
Lilly happily running alone down the 
sidewalk, arms outstretched and eyes 
closed, her backpack flopping under 
her bob of sandy brown hair. As fat 
raindrops splatted on her sweet face, 
she grinned from ear to ear with pure 
joy.  
That was Lilly. 
Not surprisingly, she amassed a 

group of seventeen girlfriends in high 
school, despite being the military kid 
on scholarship at a prestigious private 
school. I snapped copious photos of 
her fun-loving group dolled up for 
dances, so proud that Lillyôs easy-
going personality had allowed her to 
breeze through the complex social 
quagmire of adolescence.  
But now, Lilly is a freshman in 

college, struggling with negative 
body image issues, low self-esteem, 
and depression.  
Not Lilly! How did this happen? 
In an attempt to help, I am 

looking back at Lillyôs seemingly 
problem-free adolescence for 
answers. It turns out, her situation 
was not as simple as it seemed. In 
todayôs violent society, parents, 
educators and experts are talking 

openly about the 
potential dangers of 
chalking aggressive 
male behavior up to 
ñboys will be boys.ò 
In the #MeToo era, 
girls are told they 
must band together 
to fight the real 
problem ð male 
aggression. Few 
would suspect that 
girls might actually 
hurt each other, and 
subtle ñmean girlò 
manipulations often go unnoticed 
until lasting psychological damage is 
done.  
Although ñrelational aggressionò 

has long been considered a form of 
bullying that can include ñgossip, 
rumor spreading, public 
embarrassment, social exclusion, and 
alliance building,ò this behavior is 
sometimes accepted by parents and 
educators as a right of passage for 
girls. However, research indicates 
that this type of subtle bullying can 
lead to the development of low self-
esteem, eating disorders, anxiety, 
depression and even suicide for both 
the victims and the mean girls 
themselves.  
Although Lilly hid her angst from 

us to keep her ñhappy-go-luckyò 
reputation in our family, she has now 
admitted what was really going on in 
high school. Although she still 
fiercely defends her friend group, she 
admits there was a social ladder that 
she clung to precariously, with two 
particular girls consistently at the top. 
These ñringleadersò were often mean 
in subtle ways ð using their control 
to temporarily exclude or shame 
members of the group over minor 
conflicts. The ringleaders were 
intimidating enough that the other 
girls in the group did not stick up for 
each other, for fear that they might be 
the next victims of embarrassment or 
isolation.  
Petty jealousy over a boy who had 

a crush on Lilly prompted one 

ringleader to scream at her to, ñGet 
the f*** out of my room!ò Even 
though the dozen other girls present 
later admitted that the ringleaderôs 
behavior was completely unjustified, 
not one of them came to Lillyôs 
defense. She was not accepted back 
into the group for a week. 
Also, comments made within the 

friend group about weight profoundly 
affected Lilly. On one occasion, 
Lillyôs friend held up a very large pair 
of pants she found in her room and 
said in front of the group, ñLilly, 
these are way too big for me, but it 
looks like they might be your size.ò I 
assume this friend hadnôt meant to 
hurt her, but soon Lilly stopped eating 
in the dining hall. This and other 
weight-related comments were 
permanently burned into her fragile 
adolescent psyche.  
Now, I grit my teeth. I should 

have asked more questions when I 
had the chance. But instead of seeing 
the insidious dangers under the 
surface, I obliviously snapped photos 
of those beautiful, glittering girls. 
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Girls will be girls: The hidden dangers of social aggression 
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